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November 15, 2019 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  None 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress: 

 

Assistant City Manager, Natalie Dean reports that progress continues to take place with the 

Neighborhood Enhancement Gant projects.   While the snow has slowed the projects down this 

week, there are only 2 ½ projects left and all are slated for completion by December 1st. 

In the meantime, the snow hasn’t slowed the NEP Round 5 application process.  The 

application will be ready to file after Council approval on November 25th.  Also, we are 

nearing completion of the land acquisition grant for Elks Trail.  The appraisal report has been 

given to the Elks for Grand Lodge approval so we can move forward. 

Steve Allen reports on Code Enforcement updates:  

 

This week’s code enforcement activities included: 16 inspections 

 Blight re-inspect (still open) = 1 

            Abandon auto re-inspect (still open) = 1 

            Abandon auto (closed) = 2 

            EPM re-inspection still open = 5 

            EPM, new violations = 1 

            EPM re-inspect (closed) = 1 

Tree re-inspection (closed) = 1 

 Housing violations (new) = 1 

            Zoning permit re-inspection = 3 

      

Highlight Cases 

 

1. One large tree removed at 501 second Ave. 
 

 

 

 

 



Department of Public Service Director, Chad Tyrakowski reports on projects across     

the City.   

Last weekend, the electric crew replaced a broken pole in a W. Railroad alley.  DPW assessed 

a water leak on W. Telegraph, finding a small hole in the line.  With all components being 

outdated, a new meter and associated parts were installed in order to maintain service to the 

residence Monday, with pit/cover installation and back-filling completed later in thhe week 

following storm-related activities. 

Speaking of which, weather was the big story of the 

week.  With record-setting below normal temps, @2-3” 

inches of icy snow on Monday, followed by 15” 

additional overnight, plowing snow/salting was the 

priority.  Although schools were closed Tuesday, an 

all-hands-on-deck approach resulted in all main and 

most side roads being ready for morning travel.  

Unfortunately, salt becomes less effective below 15 

degrees Fahrenheit; so, travelers are urged to slow 

down, increase following distance, and allow for more 

stopping time. 

Despite crews having worked some overtime collecting leaves last week, repairing a hole in the 

fan shroud of the leaf vac, repairing the water lateral, trying to keep up with snow, working 

with Ferguson to install the replacement pump at C4 lift-station, and responding to an AEP 

power outage affecting Sister Lakes lift-stations due to a vehicle hitting an electric pole 

resulted in many of those raked over the weekend now being covered.   With nearly half of the 

leaves are still on the trees and the forecast trending quite a bit cooler than normal, leaf pick-up 

will be at the mercy of Mother Nature.  Like last year, we will take full advantage should there 

be a break in the weather. 

We spent the remainder of the week moving snow, salting, working on brush pick-up, and 

preparing for the Christmas Open House weekend.  Mitch attended the SLAUA meeting.  And, 

working with Wightman, the CAUA/CCWS Reliability Study was finally completed and 

submitted to EGLE (MDEQ).   

From this point through years’ end, crews will be smaller due to time-off surrounding hunting 

season and the holidays.  Regardless, we will do our best to maintain the same level of service. 

Holiday Parade Preparations 

Preparations for the annual holiday parade are in the works so that the Chamber’s request to 

limit on street parking on Front Street will go smoothly. Additional signage is being created to 

assist in this effort. 

 

Sincerely, 

 

     

Kevin Anderson, City Manager 


